
 
 
Where to Invest in HR Technology Among Competing Priorities 
By Tam Nguyen, CEO and Human Capital Principal of NB Business Solutions 
 
The COVID-19 pandemic has and will continue to shape the future of the workplace. 
Even before the coronavirus crisis unfolded, human resource (HR) departments dealt 
with competing priorities responsible for everything from employee engagement to 
talent acquisition, onboarding, and delivering consistent communication.  
 
Almost overnight, (HR) departments had to shift to protect their employees' health and 
safety. At the same time, they were charged with minimizing disruptions so as to keep 
their businesses “running as usual.”  
 
Moreover, HR departments quickly became concerned with the larger issues facing 
their organizations: 

● How did their particular industry fare this year? 
● Will their company survive? 
● How will they recover? 
● And if they recover, will they be able to rebound quickly, or will it take time?  

 
In addition, HR departments had to mobilize remote workforces while at the same time 
determine how best to plan for the future.  
 
With so many pressing needs vying for their attention, HR departments need to carefully 
consider investing in technological solutions to manage their time, save money, and 
protect their most precious asset: their people.  
 
Ironically, delivering HR services using more technology-centric tools is not an old idea; 
it just took a pandemic to put them into practice. And despite some economic 
uncertainty as a result of the COVID-19 pandemic, all indications point towards HR 
departments investing in technology-based solutions to keep their companies viable.  
 
A remote workforce is here to stay  
 
Even as the pandemic subsides and we return to a semblance of normalcy (whatever 
that may look like), companies will continue to operate with remote workforces. Gartner, 
a leading analyst firm, conducted a poll that showed 48% of employees would work 
remotely after COVID-19 versus the 30% reported before the pandemic.  
 
Large enterprises, including Facebook, Twitter, Amazon, and Microsoft, announced 
earlier this year they plan to keep telecommuting even after COVID-19 is something of 
the past. And because more organizations are seeing that employees can be productive 
working from home, many companies may be willing to implement a hybrid work 
arrangement.    
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Prioritizing technological solutions  
 
HR departments should take some time to shore up their technology to support this 
emerging trend. Here are a few areas to consider:  
 

● Cybersecurity: Cybersecurity, safeguarding an organization's systems, 
networks, and programs from digital attacks, should be at the top of the list for an 
HR department. It's vital to have this infrastructure in place to support the "new" 
business landscape and current business environment in which organizations 
now find themselves operating. With an increased number of individuals working 
remotely, companies are not fully aware of what individual working environments 
look like, such as coffee shops or libraries where Wi-Fi access is open.  

 
● Data security: The security of data transmission, the transfer, and reception of 

data from one data point to the next, also is something HR departments need to 
be concerned with, especially when it comes to working with third-party vendors 
and partners. For example, when working with a benefits partner, you share 
protected personal and health information of employees that could be 
compromised should your benefits company experience a security breach. 
Furthermore, remote work makes data security more complicated as employees 
may not be working on enterprise-grade equipment, so you may want to consider 
equipping your employees with quality technology gear.   

 
● Collaboration: At the beginning of the pandemic, the role of technology was 

elevated in workplaces, not only keeping employees and leadership connected 
but as a means to communicate critical health and safety updates.  As work from 
home scenarios continue to play out, organizations will prioritize tools that enable 
better communication, improve workflow, and drive team-based work. Tools 
including Slack, Dropbox, Microsoft Teams, and Skype are just a few examples 
of technologies companies can invest in to keep their teams engaged and 
informed.  

 
● Virtual recruiting: In-person events and networking all but vanished in 2020 

thanks to the pandemic. As a result, virtual job fairs began sprouting up, and 
more recruiting was done via technology, including chatbots and texting. These 
tactics are likely here to stay, so HR will need to invest in technology to win the 
war on talent. A strong presence on social media platforms, particularly LinkedIn, 
will be crucial not only in recruiting efforts but also in communicating company 
culture. To reach qualified candidates, you will need to infuse some dollars to 
boost social media posts and develop ads. Likewise, conducting interviews via 
videoconferencing is most likely going to be a mainstay post-pandemic. This 



 

approach to recruiting and employees' ability to work virtually will open up 
opportunities for employers without consideration of geographic location.  

 
● Talent management: Like recruiting, talent management, including onboarding, 

is another HR function that can be done virtually. Leveraging artificial intelligence 
(AI) and automation, organizations can find ways to send new hires their 
paperwork, employment contracts, route forms digitally, obtain necessary 
signatures, and track HR processes and various checklists. HR departments 
should also invest in moving performance reviews to move to a virtual 
environment.  

  
Chances are many organizations implemented some AI into the HR systems before the 
pandemic. The emergence of the coronavirus crisis just accelerated their use and 
tested more of their real-world effectiveness.    
 
Other HR functions, including candidate screening, candidate engagement (interacting 
with the candidate after they've applied for a position), training, as well as employee 
engagement and development, will need to become more automated for organizations 
to not only survive but thrive in this new era.  
 
Even though all indications are leaning towards an increased remote workforce, there 
have and will continue to be employees who will physically need to report to their 
offices. Despite the arrival of vaccines, COVID-19 will not disappear overnight, so HR 
departments should look into technology to support contract tracing and other health 
assessment tools if they haven't already done so. 
 
Pleading your case  
Investing in technological solutions to support an HR department's responsibilities will 
help streamline processes and help effectively manage its many competing priorities. 
Cybersecurity, digital collaboration software, dependable video conference capabilities, 
and cloud-based connectivity are vital as businesses continue to respond to the 
implications of the coronavirus and beyond.  
 
The COVID-19 pandemic altered life in many ways we couldn't imagine possible. Even 
though we've been distanced physically, technological solutions have allowed 
employees and employers to collaborate and be productive.  
 
Although disruptive and inconvenient at times, the pandemic has allowed businesses to 
retool, refocus, and recalibrate to meet the demands of tomorrow's workforce. 
COVID-19 has surfaced trends in the workplace many have been clamoring about: 
more flexibility, increased automation, and a movement away from the traditional 
eight-hour workday.  
 
Executives and employers who fail to embrace these trends and hope to return to more 
conventional working methods will be left in the dust. The world has changed because 



 

of the global pandemic, and work is no exception. Technology will play a significant part 
in supporting these changing infrastructures.   
 
Sit down with your company executives and carefully listen to their objectives. Map out 
how HR technology can help them achieve these goals and explain how integrating 
technology-driven solutions will position their company for success today and well into 
the future.  
 
 
Tam Nguyen is an international business management & human resources leader possessing 
expertise and technical knowledge in the areas of strategic human capital management and 
execution, including global compensation & benefits, human capital performance and 
measurement, employment law, global mobility, and HR information systems integration and 
deployment to stabilization. Connect with Tam on LinkedIn. 
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